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Wird man mit Scrum und XP
auch automatisch , Lean”?
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Lean is about ...

* Eliminating waste
* Exposing problems
* Reducing cycle times

© Catalysts, 2006 Scrum & XP <=> Lean

Catalysts

Seven Sources of Waste:
Partially Done Work
Paperwork
Extra Features

Task Switching

Handoffs
Delays
Defects
?
% E.
Problem Solution
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automatisch Lean? Catalysts

Eliminate Waste ?

Expose Problems ?

Non-Stock Production ’)
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We are€ uncovering better ways ot developing
software by doing it and helping others do it.
Through this work we have come to value:
Individuals and interactions over processes and tools
Working software over comprehensive documentation
Customer collaboration over contract negotiation
Responding to change over following a plan

That is, while there is value in the items on
the right, we value the items on the left more.
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