-

# S ##

Catalysts

Lean — Mindful — Agile — TOC

Dr. Christoph Steindl
Catalysts GmbH
steindl@catalysts.cc

-%

$ 3*(*

#

% &

"%

3"%

, %

% () *(*
"n" # $ #H# '+
. # # [ 01 # 2
4 1 # "
# # 2 35 "+
%
# 6




-

mn # $ ##

Lean is about ...

* Eliminating waste
* Exposing problems
* Reducing cycle times
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Lean Software Development Catalysts

Seven Principles:

* Eliminate Waste

* Build Quality In

* Create Knowledge

¢ Defer Commitment

Seven Sources of Waste:
* Partially Done Work

* Paperwork

* Extra Features

* Task Switching

* Deliver Fast * Handoffs
* Respect People * Delays
* Optimize the Whole * Defects

Mary Poppendieck, Tom Poppendieck:
e Lean Software Development — An Agile Toolkit, 2003
* Implementing Lean Software Development — From Concepts to Cash, 2006
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How “lean” are you? Catalysts

* Amplify Learning: Do you increase feedback when you have tough
problems or do you simply try harder (e.g. by introducing a more
disciplined process with more rigorous sequential processing)?

* Decide as late as possible: Do you keep your options open as long as
practical but no longer?

* Deliver as fast as possible: The faster you
can deliver, the longer you can delay
decisions, e.g. if you can make a software
change in a week, then you do not have
to decide exactly what you are going to do
until a week before the change is needed.

Wissensspritze von Catalysts
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of a horseshoe nail.

http://en.wikipedia.org/wiki/For_Want_of_a_Nail_(proverb)

And all for the want ’ '—
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